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African Infrastructure Investment Managers (Pty) Ltd (“AlIM”)
established in 2000

Joint venture between Macquarie of Australia, and South Africa’s Old
Mutual

Approximately R3 billion of committed infrastructure equity funds under
management in 3 investment funds

South Africa Infrastructure Fund (“SAIF”) : 2000

The African Infrastructure Investment Fund (“AllF”) : 2004

The Kagiso Infrastructure Empowerment Fund (“KIEF”) : 2006

Raising further fund, AllF 2 within next 12 months

Widening of infrastructure asset class definition
Able to act as developer/sponsor and accept development risk
Sub Saharan focus

Equity, Infrastructure, Africa

MACQUARIE
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Trwst lnvestments







— Originating, structuring, developing, execution and asset management

— Established relationships

— Industry participants, government and government authorities

— Leverages off Macquarie’s and Old Mutual’s prominent market positions

— Global network to provide key sources of deal flow

Nigeria Toll Road
44% stake in this
50km Lagos toll road

Neotel

Minority stake in
South Africa's first
converged
communications
network operator

Bakwena Toll Road
25% stake in this
385km toll road

N3 Toll Road
38% stake in this
420km toll road

Tanzania Kilimanjaro
Airport

2nd Jargest
shareholder

Kelvin Power Station

76% of Kelvin Power, a 600
MW coal fired power station
located in Johannesburg

TRAC Toll Road

67% stake in the Maputo
Corridor Toll Road in South
Africa and Mozambique
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N Development options

Development Workstreams » Developers objectives
S >Regional studies = Exit on financial close
Site identification
»Property = Risk-adjusted return
Wind Resource » Detailed wind studies

»Public participation process > D6V8|Opmeﬂt WOFKStFeamS

Environmental . . L . . .
»Possible scope impact = Eliminate marginal sites early in process
> Tariff = Workstreams in parallel, up to a point...
PPA
»Project finance
»Pricing '
Equi tS li
quipmen upplier >De|ivery > EQUIpment

= Window of opportunity for SA projects
Balance of plant »Construction milestones ° Slowdown in European and Asian markets
e US policy may reshape supply market
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Commercial Structure

» Typical project finance structure > REFIT
= Risk identification =  Eskom designated as REPA
=  Risk allocation
. Pricing

EQUITY
Financial Investors
Other Equity

DEBT

Lead Developer Lenders

Development  Shareholders

Agreement Agreement Finance

Documents

Generating

¥ Project Company WOS&M Turbine Equipment
icense

& EPC Supplier
Agreement

NERSA

Commercial Regulation

Connection & Grid Power Purchase GO i R

Access Agreements  Agreement

Contractor

Connection & Grid Offtaker
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Previous development experience
Local market experience
Technology experience
Co-ordination

Realistic timelines

Skills transfer and capacity building

V VV YV V VYV VY

Committed

Development Workstreams

Site »Regional site identification
identification >Willing property owner

Wind
Resource

»Detailed wind studies

»Public participation process
Environmental .
»Possible scope impact
» Tariff

»Project financing

PPA

Fquipment »Pricing
Supplier > Delivery timeframes

Steering
Committee

Project
Manager

Regulatory

Macro-
economic

Commercial

Financial
Structure &
Model

Legal and Tax
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Making a Project Bankable
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ENVIRON.

FINANCIAL

SUPPLY

COMPL.

OPERATIONS

Project Finance

= Funding is secured on the revenue
generative ability of the asset

= Project Structure seeks to allocate
specific project risk to the party best
able to manage that risk

= Definition and quantification of risk is
the process of building the jigsaw of
confidence
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N EPC Contract

The Engineering Procurement and Construction (“EPC”) contract should seek
to limit exposure of the project to variations in price and time to delivery

» Focus areas include

Contractors obligations

Fixed price of work to be performed

Construction milestones

Payment conditions

Definitions and performance standards for completion
Performance guarantees

Performance bonuses, such as early completion
Insurance arrangements

Liquidated damages for delays and non-performance
Termination




N, Financial Structure and Model

Proving Financial Viability >  Generic features of Financing Plan
> Robust financial plan and model »  Gearing
> Objectives are to prove financial viability »  Cover ratios
and secure funding >  Term
»  Provide for all potential funding sources and » Currency & Interest rate
structures management
» Scenario analysis with different > Refinancing flexibility

assumptions and funding options

»  Sensitivity analyses Sources of funds Uses of funds

» Build the necessary checks and balances Senior bank debt — 25-35%  Construction cost 80%
. Tranche 1
into model
Senior bank debt - 30%  Debt service reserve 10%
»  Financial model audit Tranche 2
Mezzanine debt 10%  Capitalised interest 5%
Equity 25-35%  Transaction & 5%

development costs

Total 100% Total 100%
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Financial Structure and Model

Proving Financial Viability

SENSITIVITIES

Cost overruns
Completion delay
Tariff adjustment
Reduction in cap factor
Increase in O&M costs
Exchange rate risk
Interest rate risk

ZAR

VVVVVYVYYVYY

ZAR Cash Waterfall
m Distributions to Equity

Shareholder Loans Principal Repayments
m Shareholder Loans Interest Payments

m Total O&M Costs  m Deposits to DSRA (Operations) m Senior Debt Principal Senior Debt Interest ~ m Tax Paid I I | I I ‘ ‘ ‘ ‘ ‘ ‘ I
|
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‘ The Power Purchase Agreement is the hub of project structuring I

» Focus areas include

Term and extension options

Tariff structure, reviews and adjustments
Payment mechanism

Technological obsolescence

Insurance

Liability and indemnity

Default, termination and damages
Lenders Direct Agreement

Step-in rights

REPA transfer rights — creditworthiness of new party
Force majeure
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Critical Success Factors for raising Equity

Understanding of Project requirements

Established relationships with local and international equity
providers

Critical Success Factors for raising Debt

Established Relationships with local and international debot
providers, including Development Agencies

Understanding the requirements of possible equity providers

Understanding the requirements of debt providers (Credible
Operator, PPA, Environmental, etc)

Good project management

Knowledge of current and likely future market norms on debt
terms

Experience in negotiating with equity participants

Robust Financial Model

Quality of documentation (Information Memorandum, Road show

presentation, Financial Model)

The ability to create and sustain competitive tension between
lenders

Credible transaction advisors

Credible transaction advisers

Equity participants
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Recent Experience




N Effectiveness of Renewables Deployment

On-shore Wind 2005 (OECD & BRICS)
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» Site located 140kms by road from Cape Town
= Adjacent to R45
= Site is grazing land and fynbos with no major obstacles

» Positive Attributes

= Site within ‘Preferred Wind Site Area’
Provincial Environmental Authorities

= Relatively flat landscape with few natural structures
= Due to nature of land few EIA problems anticipated
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- PROJECT DEVELOPERS WORKSHOP
Structuring the Project A 0 M

May 2008 AFRICAN INFRASTRUCTURE INVESTMENT MANAGERS






